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DARE TO FIGHT
DARE T WIN,
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TONG LIVE BLACK PEOPLE INTHIS RACEST LAND — DEATH TQ OUR ENEMIES!
LONG EIVE THE HEROIC BT ACK WGERERS sTRUGGLE!

LONG LIVE THE LEAGUL OF KEVYOL L TIONARY RLACK WORRKERS!




HTY AIICAN SECUPRTTY POUCTh

Meoane can eronte pophopy sty ne o eetter hew o oany rhony reeords
he =dantr, 4 rechotgue af backiround foveat! ntton d-om oxdat. The
F.h,1, unra §t for anyone dn nny ov~anizsti-n rer oreorenarive thao
the Ancrfenn Lodon,

The st rlent way tr slnk =n unt recvor aoeprt 4e to coorn hie with
quorti~nn abood hie sant,  The fore detadiod, the htier, By saying
"ryoryon . anaacra thon guentdons,”™ the musoect dn oot frichtendd
awry, 19 yru think the sushect 8 rendl his, aoros with his that
cthr w.orle o rrranatd and thot's ohy they gusroct hing,  fere o1

go~¢ parnle quretdone:
1. Susncet's full nane, telonhone rumber, spd ~ldnscs,

2. Porert's and gten—-arent's neoes (dnciedin: —addon nanos),
acddrasacs, rhrne nunbers, and cccusati-ns,

3, HNamcs, lrentinns, and dates ~f attondonce for the nonst four
schools the sustect attended.

4, lis last four oerleyers with address=s, datzs of omployment,
and rcasnns for lemving, and tyre of ennloynent.

5. A Aascrintion nf his last tws cers includine physical deserir-
ticn, names of le~al and reristered owners, and license rlate
nurhers,

6. Past marriarcs, divorces, or senarations with dates and
lecatiems of such actirne,

7. Tho samz informaticon on tho hirths of chiidren.

8. Civil end crininal ccurt actiens, and any traffic tickets
in the last v-oar. -

M

. Hig »ast f~ur residences with exaet addressa2s, dates of
residoncy, and the ~here purt-r while be lived there,

10, All driver's lieenso and draft card infernation, Leck at
card yoursalf,

11, ilanna ~f tws of his lras-time fricnds or acquaintancos,

avw lene ke kag kn~wn thew, and hew t- reach them,

J—-
3

. o oecomnlete military histery, ircludin- units, dates, §°bs
and aureiiors,

ausnicto! rers~n sh~uld not €411 ~ut the £ore hi-zelf, sk the
gunati-ns, crry dowr enswers, an! robe reacticrs. I ono €an OnRswov
all gquestinns comnlataly and accurately, but ~oaents nost 1ilaly wen't
r--ain c~ol throu~heut the vhole guesticning rerind,



\Nhai' is the-
Republic - NEW AFRICA |

In March 1968 black people {rom many
parts of America came together in
Detrmt and decided to use the "right
to choose' which our ancestors had
never been allowed to use. We &h\ose
NOT to be American citizens.”’ »

WE ARE AN
AFRICAN PEOPLE

\s the answer to our people's problems
f poverty and oppression We chose to
et up an independent nation - and called
hat nation ''the Republic of New Africa."”
Ve then created basic law and elected

. pruvisional Government - a government
eing people to run the nation.

We know that all black people in Amer-
1ca, no matter where We live - have
always made up a black nation,in the
midst of the United States. We simply
never had a government before, or
independent land. Those who declared
independence and -reated the RNA
Government in 1968 were taking the
first steps to make us a nation for real-
independent and powerful. But the nat-
ion - the Republic of New Africa - does
not belong only to those who met in 1968,

The Republic of New Africa belongs to
the people, to all of us. The present
Government of the Republic merely
serves us, now, until we - all Of us to--
gether - choose a new Government.
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NOW we have A NATION

THE Repub\tc, f New
Africa

Qovc? s rnen{s Avre
gar*-{- ‘I citizens

IlaEs

EVERYONE CWEDS

THEM -~ HAVE You
PAID YouRs!i?P?

. FINANC.E. MINISTRY, RNA
Tax Cellection Cffce w 10

o Black Conscience
Librw e

GSO0S Arend Buwver

Tetron+ Much,
colication hre-Marn § Wed 7-9p

FREE the LAND !

it et [REE .

<2 AZO8, |

What every citizen A.

IMUSTEIDDY

Be informed., studying RNA materials
and keeping abreast of local, nation-
al, and world events.

Study the New African Creed and
put it into practice in one's own life.

to support the operation
of the Government and the liberation
of the land.

Pav Taxes,

- Sell newspapers and distribute liter-

ature to aid in recruiting Workers,

creating mass support,
the political consciousness of the

and lifting

community.

Take out petitions, as they are used,,
to support the national and internat-
ional objectives of the Republic.

Prep_are oneself and search out

others,

for service and/or residence
in Mississippi and the rest of the
national territory.

THE OATH - .

For the fruition of black power, for the triumph of black
nationhood, I pledge to the Republic of New Africa and
to the building of a better people and a better
world, my total devotion, my total resources
and the total power of my mortal life.

* Let your special talent or aptitude
be known to the local leaders of the
Government.

* Accept assignments of work, based
on your special talent or aptitude.

Above all, you must be a missionar-

carrying the basic, simple RNA me
sage to all Black people with whom
you come in contact.

"WE SUFFER OPPRESSION
‘because We lack power.

TO GAIN POWER We must
establist®an independent nation.

THROUGH AN INDEPENDENT
NATION We will end oppression
and make a better life for all of us.!
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- Brother Cicero has been vVery active
in the People's Just struggle for 1i-
beration for many years., He is a mem-
ber ‘of the Bleck Bazaar in Detroit, a
@Toup of VLrothers wha have spent much
time among the masses educating and
serving them to their begt ability.
The pigs have been after Cicero for
Quite sone time, arresting him on a
host of ridiculous charges that would
not stick. lLiow they have taken their

Tascism to its heighty by kicdpapping
the brother ung i g

158HD DORATICONS TO: —
{3527 Quirncy
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{PEOFLE'S AID

‘wetroit, Michigan
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PIDONATTIONS ARz HEEDED FOR THE
{fat'l Committee to Defend
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’?LEGAL DEFERSE OF RAY AND CTGERO
g
{Political Prisoners
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very active in

already held in'
itlon Comp (jail),
aonths

, w
Brother Rayfoid Johns

on hés alse bee;
the Peop

le's struggle.
brothers to cox
I's and sisters
Wayne County Cantentra-
During the past few
Ray has baen devebting kis tire
rallying Support and

ffor incarcerated brothers and sisters i

gail, lie was very instrumental ir Lhelp
an set up People's Aid in Detroit,
I3
Dy Gfii o Lt SN e o e . Rty
Now these brothers who have devoted their lives to Serve the people ang
free political Prisoners have become the victin of a police frame-up, INow
it is time for the People to come to their aid and do whatever is necessary

to secure their reledse,

FREE RAY AND CICERO

FREE ALL POLITICAL PRISONEERS! 1Y
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BLACK UNITY AND SELE=-DLFENSE.

AHICH MAY ARISE IN CARRYING QUT VANGUARD DIRECTION,

AND LEAD THE

A THE BLACK GUAND I3 A BLACK YOUTH GROUP L=DICATED TO BLACK POWER,

THL BLACK GUARD RESOLVES ANY CONTRADICTI

AND TO MOBILIZE

MASSES. THE GUARD SERVES AS THE PRINCIPAL CONTACT BETWIEFN

'THE MASSLS AND THL VANGUARD,
BLACK LIBLRATION ARMY.

BLACK GUARD SELECTION

ALL RECRUITHLNT I3 MADE BY PERSONAL CONTACT.

THE BLACK GUARD I THE FORERUNNER OF A

BLACK GUARD RL‘CRUIT

MUST 5000 A SELE SACRIFICING SPIRIT AND BOUNDLLESS LOYALTY T0O THL JAf‘l

P o : At - PP YT RS X N " W 1 TR e e o e
MATEON, SHOULD POS3ESS POLITICAL VISION ANL CAPABILITCY. Bl G0

JLCRUITS sSHOULD 3HOJ HIGH REVOLUTIONARY SPTRLT, STRICY
VALGUARD DISCTIPLINL .  1IAVE INT
PO JORK INDEPENDLNYLY AMD JTLI.

BLACK CUARL SCRULENING

USSR TS '!'".' .

IMAS CONMNLCOTON Il BHu b s
TNGHLSS D0 CRFD AW T o0, T

A RLCRULIT SHOULD BE LEXAMINED CAREFULLY, AND THOROUGHLY BY i

LEADERSHIP AS TO HIS

DEPLCTS, HIS

GIANCE IN HIS5 OWN HANDJRITING AND SIGN IT.

JHOLL P_.RSONAL HIS

BLE CHECKED FOR ACCURACY.

BLACK GUARD PROMOTION

CAPABILITILS AND LIMITATIONS,

HIS MLRITS AND

TORY, AND HIS JORK. SECONDLY, RLCRUIT
SHOULD PPILL OUT APPLICATION BLANK AND MAKE COPRY OF THE PLEDGE QF ALLEw

ALL INFORMATION GIVEN SHOUL

RIGID PROMOTION STANDARDS, TOGETHER WITH CONSTANT REVOLUTIONARY
BLACK NATIONALIST TRAINING AND INDOCTRINATION ENABLES THE VANGUARD TO

STRENGTHEN AND SZECURE THE BACKBONE OF R.A.M.

PROMOTION SHOULD BE BASED

ON INDIVIDUAL AND UNIT DISCIPLINE, LOY!\L‘I‘Y AND DLDICATION TO THE

VJ\NUU!\RD Pn \.l

i a -

o
BLACK CHARD DPRE ~ORTENTATTON

g o P e 3

ORILNITATION TAKES L"\ROM 6 TO 8 JLEK3 UEPENDING Oif

SuLP-OIUCTIPLINE AND CONSISTE
POVELOPMENT CF THo

HoalURE o THLE
SULLEONS . U

SNCY . R]'.'".CRUIT S WILL BE QR
VANGUARD R.ACM. AND THE MOVERLLIT,
BLACK LIBERATION IPRCM 1442 ~ 1967. LVERY RECRUIL Tl
BLACK CULTURAL REVOLUTION .

GIUTRUERT S Ll .

RIS R L

LIt ,)J..
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ATTER TG O PR U‘\‘fm T,

RULDS JELL B GIVEN A LETTLR, (YOU ARL NGO A BLACK (JUJL

AU GiHBw THEORILTTON FOR NLEW
sl BOARD OBTAIN A S5 150 CO FORM (PENDEING ON HIS DRART
STANUSY.  HE IS THEN GIVEN COPILS OF LLTTERS "AMLRICA IS THE BLACKMAN'S

TC GO TO HIS

DAILEGROUIDY

FOR HIM TO USE AS GUIDBLINLES TO

QUM JORDS TG THE DRAPT BOARD.

LITPERS THAT

Hio JISHES. APTER

NLEXT ORIENTATICON CLASS ALONG JITH CO FORM FOR APPROVAL FROM HIS AREA

ONGANIZER OR SLCTYON LEAOER.

DLSTRIBUTED ETC.. APFTER THE LETTER OF C.O0.

RECRUIT S,  Thi pECRUTL

s

THISN REGUL ‘>Tl b

JRITE A LETCPLR IN HIS

THE RECRULT MAY U3E ANY PAWT OF THE
COMPLETING THE LETTER HE I3 TO BRING 1T

T MOy LMV T nTam M

THE ORGANIZER HAS COPIES MADE, PUBLISHED

)
HaAS BEEN ACCEPTED AND THE C

'ORM JITH LETTER SEND TO THE DRAFT BOARD, RECRUIT RECEIVES LESSONS,

OATHS, DUIIES,

AND GENERAL ORDLERS OF THL BLACK GUARD,

HE MUST STUDY TH!

HATBRTAL AND WILL BE QUIZZED ON HIS UNDERSTANDING OF LESSONS IN UNIT

MPEETTINGS AND

"UNITY LIBLIRATICON

SCHOOQLSY,
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A PROGRES3 RuCORU I8 XEPT ON EACH RECRUIT AND RECRUITS ARE RATED IN
SUCH THINGS AS ALERTNESS, DEDICATION, DISCIPLINL, ABILITY TO APPLY
THECRY, CONDUCT, POLITICAL PARA-MILITARY DEVELOPMENT, CLEANLINESS,
COOPERATION, LFIFORT, AND RELTIABILIYY, LACH RECRUIT, AFTER COMPLETING

. ) + X . ) 5 e TR IRFI REE o —
LEVEL, CAN SBE UIZ RATING FOR THAT LEVEL COMPLETED. I

BLACK GUARD "BASIC TRAINING"

EACH RECRUITS BASIC TRAINING WILL LAST FROM 6 70 8 JEEKS. HE
JILL STUDY THC BASIC FUNDAMENTALS OF KARATE AND TH: PINE ASPLECTI O
GUERRILLA JARFARE. BASIC PRAINING WILL CONSIST OF WELKLY WORKOUTS
ARICH JILL TURN INTO DAILY WORKOUTS AT THL CLOSING OF BASIC TRAINTHG.
LACH RECRUILT MUST GO ON A MANEUVER BEFORE HE COMPLLTES BASIC TRAINING-

TYPES QF BLACK GUARD TRAINING

THERE ARL THRELE BASIC TYPES OF TRAINING IN THE BLACK GUARD THAT
EVERY MLMBER IS GRADED IN

1o POLITICAL TRAINING-I3Z VERY INMPORCANT TO CVLRY BLACK GUARD
BLCAUSE WITHOUT POLITICAL THEORY A SUCCESSIUL GUERRTLILA
CAMPALGN CANNOT Bl EXECUDED. POLITICAL PRATNING TEACHES THE
RECRULT (A) WHO HE IS; (B) WHAT Ri IS FIGHPING FOR; (C) WK
HE MUST IDENTIFY 4ITH; (D) JHERE HIS LOYALTY MUs?P BEj; (E) -
JHAT MUST BL DONE; (F) HOW 10 DO IT. PCLITICAL TRAINING
ALSO TEACHES THE RUCRUIT HOW TO ORGANIZE AND MOBILIZE THE
COMMUNITY (COLONY); HOW 'fO RUN AND CONTROL MEETINGS; THE ARTD
OF FRONT ACTIVITY, INFILTRATION, AND PSYCHOLOGLCAL «ARFARE E

2. PHYSICAL - SPIRITUAL TRAINING
LVERY BLACK GUARD MUST BE WORTH TEN OR MORE OF THE _NEMY.
THI3 MEANS THAT HE MUST BE SUPLRIOR TO THE ENEMY IN ALL WAYS
EVLRY BLACK GUARD THEN, MUSY BL SUPERIOR TO THE ENEMY IN ALL
viAYS. EVERY BLACK GUARD THEN, MUST Bi TRAINED SUPERBLY POLT
TICALLY, PHYSICAL, SPIRITUALLY, MILITANTLY THAN A GREEN BERE
ELITE OF YHE U.S5. ARMY, THE BLACK BERETS (38ALS) RLITE OF IH
NAVY, MARINES, ETC. PHYSICAL TRAINING INULUDES KARATE (BLAC
GUARD MAJOR BPORT) AKIDQ, KUNG PU, JUDOM STICK FIGHTING, AR
FLGHTING ETC.

3. FARA~MILTITARY TRAINING
PARA-MILITARY TRAINING I8 VLRY LMPORTANT TO0 LVLRY BLACK GUAE
BEING WHE BLACK PEOPLES LIRBERATION ARMY (GUERRILLA ARMY) .
DARA-MILITARY MLANS IRREGULAR MILITARY OR GUERKILLA TRATNTNC
PARA~TIAINING CONSLSTS OF MOCK AND REAL MANEUVLRES AS i GUERT
ILLA UNIDs IT ALSO INVOLVES TRAINING TN:
(A)  POLITICAL FUNCTIONS OF A PARA~MILITARY UNIT
(B) SECURITY AND INTELLIGLNCE
(C)  METHODS OF ORGANIZATION SURVIVAL
(D)}  MILLTARY DISCIPLINE AND GUERRTLLA ORGANIZATION
() RURAL AND URGAN GUERRILLA WARFARE

LEADERSHIP COMES FROM THE MOST DISCIPLINE AND DEDICATED WITHIN
BLACK GUARD. LEADERS ARE CHOSEN BY ARLEA ORGANIZER JUDGING 'THE RECRU
FROM PROGRESS CHARTS AND ABILITY. BLACK GUARD LEADLIRSHYP IS THE DES
OF THE RANK AND FILFK. LEADERSHIP IN THE BLACK GUARD I3 DESIGHED W -
PRINCIPLE OF COLLECTIVE LEADERSHIP, BUT YET UNDER THE COMMAND OF ONE
IEADER,




9. BLACK GUARD STRUCTURE AND ORGANIZATION

A. THE STUUCTURE AND ORGANIZATIONAL AUTHORITY OF THE BLACK GUARD IS
AS POLIQWS:

1. UNI® - THE UNIT CONSISCTS OF FIVE {5) MEN WITH ONE LEADER. EACH
ONIT SELECYTS ITS OWN LEADER. THE BASIC STRUCTURE OF THLE BLACK
GUARD IS THE UNIT, THE UNIT CONSISTS OF FIVE MEN AND FUNCYTIONS
AS A SELF-DEFENSE GUERRILLA UNIT. THE BLACK GUARD IS STRUCTURED
INTO UNITS BECAUSE IT XS A GUERRILLA ARMY OR BLACK PEQPLE'S
LIBLRATION ARMY. A GUERRILLA ARMY IS STRUCTURED INTO UNITS IN
ORDER TIHAT MAXIHUM S:CURITY CAN BL MAINTALNED, MAKING IT HAHD FOR
THE ENEMY TO0 PLNETRATE OUR RANKS AND OBTAIN BLACK GUARD SECKETS.
LACH BLACK GUARD UNIT HAS FPIVE MEN TRAINED IN TH FIVE BASIC
AREAS OF GUERRILLA WARFARE; THEREFORE, £.ACH BLACK GUARD UNIT IS
A LIBERATION ARMY JJITHIN ITSELF.

2. SQUAD ~ THE 3QUAD CONSISTS OI' LEN (10) KEN EACH. THE SQUAD IS
THE COMBINATLION OF 040 UNITS FROM THL SAME SECTIONW. THE TWO
UNI'lS SELECT A LEADER.

3. PLATOON — THE PLATOON CONSISTS OF TWENTY (20) MEN. THE PLATOON I
THE COMBINATION OF FOUR UNITS OR TWO b”UADm PROM THE SAME SECTION
THE PLATOON CHQOSES ONE LEADER AND ONE ASSISTANT LEADER. SHE
PLATOON IS ORGANIZED MAINLY FOR MANIUVERS.

4. SECTTON ~ THE SECTION CONSISTS OF SIXTY (GO0) MEN, TWELVE UNITS,
OR SIX SQUADS OR THREE PLATOONS FROM THE SAME ARﬁﬂ THE SECTION
SELECTS ONE LEADER AND TWOQ ASSISTANT LEADERS. BACH UNIT IN THE
SECYION SELECTS A BRO”HLR TO BE ON 'THLE SECTION COUNCIL WHICH
GOVLRNS OVER THE SEGPION. THE SECTION COUNCIL IN RETURN KECOM..
MENDS WHO ¥S5 ©0 BE SECTION LEADERS AND ASSISTANT LUADERS., THREY
THER PARE LT BACK TO THE UNIT FOR FINAL APPROVAL OR CHANGE.

Se ARBL -~ THE ARFA I3 MADE UP OF ONE HUNDRED AND TUENTY MEN OR MORE,
A CITY WILL UE STRUCTURED INTO AREAS. THE IDEAL NUMBER OF ARSAS
Ia THREDL , BUT 1HIS MAY DIFFER A ‘CORDING TC THE CITY. IP THE HUM=
BER OF BLACK GUARDS BECOMES TOQU LARGE POR FLEXIBLL GUERKILLA
MOBTLITY IN A GIVEN AREA, THAT AREA SAY HAVL TO BL MADE INTO TWO
ARBAS.  BACH AREA WILL HAVE AN ARZA COUNCIL JITH TWO OR THREE MEN
FROM EACH SECTION COUNCIL SELECTED BY THE SECILON COUNCIL. PHIS
KEEPS THE AREA COUNCEL TIGHT UNIT. THE AREA COUNCIL MAKES DECTLw
SIONS FOR THE AREA AND IS COMPLETE AUTHORITY FOR THE AREA.

6, CITY COUNCIL - THE CITY COUNCIL IS MADE UP OF TJO OR THREE SELECT
PROM EACH AREA COUNCIL. THE CITY COUNCIL IS THE DECISTON MAKLING
BOARD FOR THE CITY PROGRAM, ACTIVITY, ACTION, STRATLGY, AND TACTI
OF THE BLACK GUARD. IT IS THE LAST NORK IN THB CITY,

7o COUNTY COUNCTL, - THE COUNTY COUKCIL IS PHE COMBINATION OF IO OR
MORE WEIGHBOATWG cITYy COUNCILS IN A STATH THAT ARE IN THE SAME
COUNTY. NUMBER OF COUNYTY COUNCIL 4ILL VARY ACCORDING O CIwy,
THE PURPOSE OF THE COUNTY COUNCIL IS TO COORDINATE ACTIVITX T
NETGHBORING CITXRS WJITHIN A GIVEN STATE.




0. STiadh COUNCIL -~ THE STATE COUNCIL CONSISTS OF EITHER ONE BROTHER
FROM LACH CITY COUWCIL OR /0 FROM LACH CQUNTY. THE STATE COUHC
WOULD MAKE DECISIONS AND POLICY FOR THE STATE COORDINATING STATE
WIDE ACTIVITY,

9. REGIONAL COUNCIL - THE REGIONAL COUNCIL CONSISTS OF 7.0 OR PUHRER
BROTHERS SLELECTED FROM EACH STALE COUNCIL. THEY J4ILL COMBIN:
WITHIN THLIR REGIONS TOQ MAKE RUGIONAL COUNCILS. THERE ARE FOUR
RZGIONS: (1) JESTURN, (2) MIDWESTERN, (3) EASTERN, (4) SOUTHERN- _

10. NATTIOMAL COUNCIL - THE NATIONAL COUNCIL IS MADE UP OF THREE
BROTHLRS SELECTLED FRCM EACH RiGIONAL CQUNCII ANy THOSE APPOTNTLE
A3 ADVIZORS BY THE VANGUARD. THE NATICNAL COUNCIL MAS THE RESe
PONSIBILITY OF THE ENTIRE NATIONAL ACPIVITIES Oi° THE BLACK GUARD. —
THE NATYONAJL, COUNCIL WILL FUNCTION INDEPENLENT EXCEPT JHEN
ADVISED OI'HERWISE BY THE NATIONAL COUNCIL, CENTRAL SECRETARIAT
QF THE SQUL CIRCLE OF THE VANGUARD. ‘PHE SOUL CIRCLE OF THE
VANGUARD WILL AT ALL TIMES REMAIN IN CLOSE CONTACT JITH THE HATIC
MY, COUNCIL OF THE BLACK GUARD.

THL S0UL CINCLE I3 THE HIGHEST AUTHORITY OF THE VANGUARD. ALL
POWER IS5 IN AND COMLS FROM THE SOUL CIRCLE WHICH HAS DICTATORIAL
POWER. THE SOUL CIRCLE IS SLCRET. THE CENTiAL SECRETARTAT Is B
THE NEXT HIGHLST BODY OF POVWER; THEN THE NATTONAL COUNCIL. 7THE
NATIONAL COUNCIL IF NEEDING HELP FROM THE VANGUAKD, WILL ASK ‘THE
NATTLONAL COUNCIL OF THE VANGUARD; IN EXPREME CA3ES, THE NATIOHWAL
COUNCIL JXILL REFER THE MATTLR TO THE CENTRAL SECRETARIAT, AlD IP
NEECHUASARY TO THE SCOUL CIRCLE.

B. THE PIVi SECTIONY OF THE BLACK GUARD:

FIELD OPERATIO& (MXLITARY) DEFENSLE, PROPAGANDA, PUBLIC RELA~
TIONS, INTELLIGENC@;'POLITICAL

THLSE FIVE SECTICNS ARL THE BASIC AREAS OF GULRRILLA ORGANITZATION
BACH BLACK GUARD ONIT HAS THESE FIVE SECTTONS MARING LACH BLACK
GUARD UNIT A GUERRILLA ARMY WITHIN NTISLLF. BLING 3TRUCILUREL TN
THIS MANNER ANY OR HVLRY BLACK GUARD UNIT CAN REBUILD THE ENTIRE
ARMY AND CARRY OUT THE RLVOLUTION.

1. POLITICAL -

THE POLITICAL SECTION IS RESPONSIELE FOR THE DEVELOPMENT Qi
THE OVERALL STRATEGY AND TACTICS, PROGRAM, METHODS, ANALYSIS
FOR THE BLACK GUARD. THIS INCLUDES BOTH MILITARY AND NON-
MILITARY ACTIVITY. ‘'PHE POLITICAL SECTION WOULD COORDINATE
FRONT ACTIVITY JITH NON-PUBLIC ACTIVITY, NON-MILITARY .JITH
MILTPARY, COMAUNITY ORGANIZATION AND MOBILIZAYION, ETC.

2. PIELD OPLRATIONS (MILITARY) N

FHEL FIGLD OPERATIONS (MLLITARY) SECIION IS RESPONSIBLE ®On
THE TRATNING OF BLACK GUARD'S TRAINING PROGRAM AND ThE AU LYT
(PUTTING INTO ACTION) THE TACTICS, PLANS PROGRAM, OR MAWEUVER
OF THE BLACK GUARD,



C.

3.

DECENSE (PRODECTIVE)

THE DEFENSE (PROTECTIVE) SECTION IS RESPONSIBLL FOR THE PROw
TECTION OF VANGUARD AND BLACK GUARD LEADERYG, MEMBELRS, AND

PROPERTY IN ALL SITUATIONS. THE DEFENSE SBECIION IS RBSPON5114

LLE FOR THE DEFENSE OF THE BLACK MATION COORDINATING ITS ACT
VITILS JITH OTHER SECTIONS. 'THE DEFENSE SECTION ALSO FUNCTIC
A3 THE ENFORCER SQUAD; ENFORCING THZ VANGUARD AND BLACK GUAR:
DISCIPLING, AND ALSO ENFORCING TIE JWILL OF THE VANGUARD AMND
AND BLACK GUARD. THE NAME OF THE DEFLNSE SLCTLON IS THE Mel
(MAU MAU).

PROPAGANDA - PUBLIC RELATIONS

THE PROPAGANDA-PUBLIC RELATIONS SLCTION IS RIESPONSIBLE FOR T
DEVELOPHMENT OF PSYCHOLGGICAL JARSARE CAMPATIGNS, CRGANIZATION
DPTING OF ALL PROPAGANDA AND THE ORGANIZATION OF ALL FRONT
(PUBLIC) ACTIVITY., IT T4 ALSO RESPONSIALL FOR FUND RAISING
ACTIVEITIES, THS ORGANIZATION OF SPEAKERS 10 OTHER GROUPS,
UNITY JITH OTHER GROUPS, DIPLOMATIC RELATIONS AND AFFAIRS AN
THE PLANNING, COORDINATION AND ORCGANIZATION OF INFILTRATION,
COORDINATLD ITH THE INTELLIGENCE SECTION.

INTHLLIGENQE

THE INTELLIGENCE SECTION IS RESPONSIBLE FOR THE SECURING, CO
LECTING, ANALYZING AND ORGANIZATION OF INFORMATION ON ALL
FRIENDE AND ENEMIES ACTIVITY, AND IS ALSO RESPONSIBLE FOR TH
DEVELOPMENT OF AN INTELLIGENCE AND SECURITIES SYSTEM INSIDE
QUTSYDE OF TH® BLACK GUARD.

g

LEVELS OF THE BLACK GUARD:

THERE ARE FCUR (4)" LEVELS OF ORGANIZATION IN THE BLACK GUARD.
LEVEL ONS (1) IS THE GREEN SIaRs LEVEL T30 X3 THE RED S7AR; LEVE
THREE IS THE BLACK STAR, AND LEVLL FOUR IS THE RAM STAR.

1,

3

GREEN STAR

TO GET A GREEN STAR A BLACK GUARD RECRUIT MUST CCMPLETE
ORTENTATION OR {BASIC TRAINING). BASIC TRAINING JILL TAKE
SIX WELKS TO T40 MONTHS, DEPENDING UPON THR DISCIPLINE OF TH
AECRUIT. BASIC TRAINING JTLL GAVE THE RECRUIT AN UNDERSTAN~
DING OF THE BLACK GUARD; DEVELOP SELF DISCIPLINE AND TEACH T
RECRULT SOME BASIC METHOLS OF SELF-DEFENSE.  BASIC TRAINTNG
WILL INTROUUCE THE RECRUIT TO SELF DEFENSE. THERE ARE THREE
STAGES WITHIN THE GREEN STAR LEVEL WHICH, IF THS RECRUIT sTU
THE BLACK GUARD LESSONS AND TRAINS, HE WILL BASILY DASS. EA
RECRULT HAS A PROGRESS CHART wHICH HIS ORGANIZER CRADES HINM
8Y AND YS USED UG HELP HIM IN HIS DLVELOPMENT,

RED STAR

TORDEX TO ACHILVE A RED STAR A BLACK GUARD RECRUIT HAS TO
COMPLLTL ORIENTATION TWd WHICH TAKLS TLN WEEKS 10 THREL MAND
L0 COMPLETE. ORIENTATION TWO THE RECRUIT BROADENS HIS UNUER
STANDING OF SRLF DLPENSKE ANL SELF DiSCIPLINE, AND A BRITER
UNDERSTANDING OF PEOPLE'S wWAR.

ELACK 37aR
i LA Tt

TO GO PHE BLACK STAR THE RECKULT MUST PASS ORIENTAPION imE



ORTENTATION THUEE JILL TAKE THE RECRUIT INTO A HIGHER LEVEL
PHYSICALLY AND MENTALLY; TRANSLATING THLORY INTO PRACTILCU,

ETYC. TO ACHIULVL THE BLACK STAR, THE RUCRUIT MUST HAVE BEE EEN IN
TRAINING FOR AT LEAST FIVE MONTHS.

4- Q BN! S;% R
T3 OBETAIN A RAM STAR, TH RECRUIT MUST HAVE COMPLETED ORILNCA~
TION PQUR; MUST KNOJ LESSONS AND KNOW HOW4 TO APPLY LESSGNS;:

MUST KNOW BLACK GUARD MANUAL; AND MUST HAVE BEEN IN BLACK GUAR —

[EFRI oY R L R LY

TRAINING FPOR LELEVEN MONTHS. OHCE PASSING TEST HE WILL RBCLRIVE
RAM STAR. THE RECRUIT SHOULD HAVE THE EQUIVALENT OF A BROWN
BELT KARATIST, AND SHOULD BE A GOOD 3ELF-DISCIPLINED GUERRILLA
SOLDIER JITH KNOJLEDGE OF DIFFERENT ASPECTS OF SELFP-DEPENSE
WARTARE .

THERE ARE TJELVE (12) STAGES OF DEVELOPMENT WITHIN THE BLACK GUARD —
THRLE (3) EACH IN THL FCUR LEVELS OF ORGANIZATION. APFTER COMPLETR
EACH ORIENTATION AND ACHIEVING THE STAR, THERE AUE THREE STAGES

IN LACH 3TAR. THESE THREE STAGES SYMBOLIZE THE RAM'S HEAD INSIDE
THE STAR. LEADERSHIP IS CHOSEN BY LEVEL AND STAGE ACHIEVED.

STAGES AND LEVLLS ARE ACHIEVED BY EXECUTION OF ORD_RS AND UNDER-
STANDING, LOYALTY; ABILITY 70 AIPLY THE POLITICAL, SPIRITUAL, AND
CULTURAL FLCONOMIC LESSONS; ANU THE MILITARY, FOLITICAL SPIRITUAL,
AND PHYSICAL TRAINING OF THE PROGRAM.

LHREE DEGREE RAM STAR

WJHEN A BLACK GUﬂhD HAS ACHIRVED HIS THIRD DEGREE RAM STAR
(USUALLY 14O YEARS) HE AILL BE QUALIFIZLH TO GOV.LRN ANY SOCIETY,
BE IN ANY GUERRILLA MOVEMENT IN THE JORLD, AND WJILL BE PREPARLD
TO LEAD YHE NEJ JORLD.

104 BLACK GUARD RECRUITS DAILY AND WELKLY ACTIVITY

A. HAVE ONE NIGHT OR DAY FOR GLNERAL POLITICAL ORIENTATION CALLEL
"COMMUNITY ORGANIZATION'. IN THIS DISCUSSION THE ORGANIZER
WILL GIVE THE BLACK GUARDS A GENERAL POLITICAL ORIENTATION,
THE SECOND HALF OF THE ORIENTATION wYILL BE OPEN FOR QUESTIONS
AND DISCUSSION CONCERNING PROBLEMS OF MASS MOBILIZATION. THE
ORGANIZERS CAN ALWAYS BRING OTHER BROTHERS TO THESE SESSIONS
TO RAP TO THE RECRUITS ABOUT SPECIFIC FIELDS OF ORGANIZING
AND MASS MOBILIZATION. AT ALL TIMES BROTHERS AND SISTERS
ORIENTATION SHOULI BLE SEPARATE. EXCEPRPT SOR SPECIAL BLACK GUARI

et L il f e At ¢ Tt e a o e el At el d ek W

'ELTINCS, AT THESE ORIENTATIONS BILLACK GUARD BROTHERS AMND
ST3THE SHOULL BE IN SEPARATE UNITS UNLESS DESIGNATED OTHERWIS

B, ONE NIGIHI SHOULD BE FOR UNIT OR SQUAD MEBTINGS, CALLED "LIBE=
RATLON SCHOOLSY DEPENDING UPON NUMBER OF RECRUITS. BACH LIBE-
RATION SCHOOQL JILL BE HELD IN DIFFERENT SECTIONS OF THL GIVEN '
ARBA. ALL UNIT AND SQUAD ACTIVITILS WILL BE DISCUSSED AMD
RECKULTS WJILL STUDY MILILARY STRATEGY, GUERRILLA JUARFPARE, BTC.

C. T#WO DAYS OR NIGHTS A WELK SHOULD BE FOR SELP DEFENSE CLASSE:D -
CEALING JITH KARATE, KUNG PU, AKIDO, STICK FIGHTING LETC.
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12.

13,

Do ONE DAY FOR PHYSXCAL JORKOUTS. WORKOUTS WILL CONSIST OF CAL~

LSTHENICS, RUNNING OF 2 TO 5 MILES DEPSNDING O UNIT OR
SQUAD'S DEVLLOPMENT IN RUMNING AS A TEAM. LVERY WORKOUT WILL
CONSIST OF SELF-DEFENSE TIHAINING AKD SPARRING.

E. ONE NIGHT FOR MANEUVLRS, INTELLIGENCE OR COMMUNICATIONS.
P« ALL BLACK GUARD RECRUITS WILL DO THE TWELVE BASIC BLACK GUARD

KARATE EXERCISES DAILY AND PRACTICE THE BASIC FUNDAMENTALS
OF KARATE. DALLY AND WEEKLY DBLACK GUARD ACTIVITY JILL CHANGE
ACCORDING TQ RANK AND LEVEL OF INDIVIDUAL BLACK GUARD.

HOW BLACK GUARDS SHOULD ORGANIZE IN HIGH SCHOOL

HIGH, AND JR. HIGH 3CHOOLS SHOULD ¥IRST BL FLOODED AITH CULTURAL,
REVOLUTTONARY, AND BLACK GUARD PROPAGANDA. PROPAGANDA MAY GE GO
TEN INSIDE THE SCHOOLS THROUGH YOUNG BROTHERS ATTENDING THE VARIOU
SCHOOLS IN THE AREA OR SECTION. AFTER MAKING CONTACT WITH BROTHEF
IN THE SCHOCL A MEETING SHOULD BE SET UR.

AT THE MEETING YOU CAN DISCUSS SETTING UP BLACK HISTORY CLUBS
(MARCUS GARVEY, NAT TURNER, MALCOLM X) OR BLACYK POJER COMMITTERS
BYC. #HICH WILL ACT AS FRONT GROUPS, A ORGANIZATION POR THE BLACK
GUARD. WHLSE GROUPS WILL RATSE THE AJARENESS OF THE STUDENT BY
LUTTING CUT NEWSPAPLRS, AND OTHER REVOLUFIONARY PROPER PROPAGANDA..
CULTURAL COMMITTEES CAN PUT ON CULTURAL PROGRAMS, BAZAARS PLUS,
ETC. BROTHERS wWHO HAVE DEVELOPLD THEIR REVOLUTIONARY ATTITUDES,
DISCIPLINIZ, AND AJARLNESS WILL BE SCUELNED FGR THE BLACK GUARDS

CRGANIZING GANGS, THE BASE FOR THi BLACK GUARD

THE ORGANIZER SHOULLL.HAVE KNOWLEDGE OF ALL THE GANGS IN HMIS AREA
CR SECTION. WHERE THEY ARE AT, HOW MANY BROTHSRS ARL IN THEM, W
LS THE LEADER ANL 4H0° ARE THE MOST INFLUENTIAL BROTHERS IN THE
GANGS. BRCIMLERS CAN GO RAP WITH THE GANG LEADLERS ABOUT CONSOLIw
DATING THEIR P'CRCES JITH OYHER GANG LEADERS TO CONWROL THE 4HOLE
AREA RATHER THAN CERTAIN SECTLIONS. STRESS THE NEED OR BROTHERS
TO SWOF PIGHTING AMONG THEMSELVES AND EXPLAIN JHY THE DEVIL JANDS
L0 KREEP THEM FPIGHTING. GIVE THEM BLACK GUARD LITERAUMIRE AND STRES
PHE HubED AND IMPORTANCE OF A NMLIBERATION ARMY" AND THE NEED FOR
TSLLE DREFONZE". THESE BROTHIRS MAY BE REACHED IH BPOUL ROOMS,
BARS, PaRTILS, JATLS AND BARBER SHOPS CAN ER BASES PCR BLACK GUARD
FROPAGANDA. ALL fHE BROPHERS THAT SHOW INTEREST AT THE DBEGINNING
OF THE NEXT RECRUITIENT. ALL ORIENTATTON. BROTHERS SHOULD Lin IN
CONTACT JITH ORGANIZATION UNTIL THE NEXT RECRUITMENT .

FTNDING ELITE BLACK GUARD

{A) AS UNITS DEVELOP BEGIN TO SSTABLTSH A SERIES OF TLSTS TC¢
CREATE MORE DISCIPLEINE AMONG THE LEADCRSHIP OF THE BLACK
GUARD,  HAVE THEM GO ON A SERIES OF PIZLD MANEUVERS, PLUS,
FAST BVURY SATURDAY, JUICE DIET &90C. HAVE UNITS TRAXN RECRUTY
AND HOLL ORIENTATIONS SESSIONS AND WORKOUTS.

(B)  SUMMIR TRAINING COURSES WILL INCLUDE MANZUVERS AT 4 OR 5 M
OR 2 OR 3 AM ETC, « INTRACTLIONS FOR E.S.T.C. WILL BE IW-
CLUDED IN 3LEPARATE MANUAL.
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15.

17,

(C) HAVE BLACK GUARD STUDY VANGUARD MATERIAL AND MEMORIZE
LE5SSONS AT "GENERAL ORIENTATIONS"., QUIZ RECRULTS. THOOLE
WHO MEMORIZE BEST AND CAN ARTICULATE BLACK GUARD LINE, SHO:
SLGNS OF DISCIPLINE AND WHO MEASURY UP IN JORKOUTS ARD
MANEUVERS BECOME E£LITE OF BLACK GUARD ANMD ARE ELXCIBLE TOR —
VANCGUARD CADRE MATCRIAL,

HAVE BLACK GUARDS STUDY 4RITINGS OF BROTHER ROB

A. MATERIAL TO BE STUDIED BY ALL BLACK GUARDS
1. THE BLACK GUARD MANUAL
2. THE BLACK GUARD LESSONS
3. THE BLACK POJER MANIFESTO BY CHAIRMAN ROB

B. STUDY MATLRIAL SHOULD B STRUCTURAL IN LESSON FORM
1. BLACK POJER MANIFESTO
2. BLACK PEOPLE WITH GUNS
3. WHAT IS BLACK POWER
4, BLACK AMERICA, AIM FOR A WAR OI' SULF DEFLNSLE AND
SURVIVAL
5. BLACK GUARD HISTORY NOTLES
6. THE STRUGGLE FOR BLACK STATE POJLR
7. WORLD BLACK RLEVOLUTION —

BLACK GUARD DEMONSTRATIONS AGAINST THE DRAPT

THE ORGANIZER SHOULD GET THL MOST AJARE OF THE BLACK GUARD AND
BEGIN TO DEMONSTRATE AGAINST THE U.S. DRAFTING OF APRYCAN-AMEBRT
CAPTIVE ENSLAVED CPLONTALIZED BLACK MEW IN THE ARIED PORTES,
USING VHL. TWO SLOGANS, I"OR MOST OF THE POSTERS.
l. "AMERICA XS THE BLACKHUAN'S BATTLLEGROIUNDI —
2. UNITE OR PLRISH!

BLACK GUARD CALL FOR BLACK LIBERATION PRONT

THE BLACK GUARD JILL CALL FCR A BLACK LIBERATION FRONT IN Thi
BLACK COMMUNITY AND FOR THE DESTRUCTION OF THI PORMS AND ALL T4
WESTLERAN ELEMiINTS IN THL BLACK COMMUNITY. TOMS WILL BE VISITED
BY THE RBRLACK GUARD ETC. AFTER HoVING PROPAGANLIZING THE
COMMUNITY FOR THL DESTRUCITION OF THE TOMS AND THE CREATION OF
A BLACK LIBERATION FRONT. HAVE THE BLACK GUARD HOLD MASS DHMOT
STRATIONS RALLIES. AT FIRST THEY wILL BE SMaLL RUTD JILL GROW,
ALWAYS HAVE THE RED, BLACK AND GREEN FLAG (NATION'S FFLAG AND
BLACK GUARD FLAG) AT ALL MASS DEMCONSTRALICNS AND RALLIES.

HAVE BLACK GUARD CKEATE FRONTS FOR PUNJ RAISING AND MOBILIZATIC

THE BLACK GUARD wILL BE PUBLICLY IN O4N AS THLE BLACK BROTHERHNOC
THE BLACK BROTHERHOOD ¥ILL CONSYLST OF RESPECTABLE BROTHERS I'RAUI -
THE COMMOUNITY AND THOSE BROTHURS THAT HAVE NOT REACHLD THD LEv!
OF THRE BLACK GUARD (REVOLUTLONARY NATIONALISY). THE BROTHERHCGC
JILL BE USED FOR FUND RALSING AND MOBILTZING WHE COMMUNIWY
THROUGH BENEFILTS, PROPAGANDA, ETC. THE YOUTH GROUPS INSLIM. Wil
HIGH SCHOOLS B.P.C. HISTORY CLUBS CAN HAVE FPARTIES AHD OLHLR a
AFFATRS TO RAISE MONEY IPFOR THE GUARD (LIBERATION ARMY). THE
AFRO-AMERICAN WOMEN'S CULTURAL ASSOCIATION WILL B THE PULLLIL
NAMU O THE SISTLERS GUARD JHOSE PUNCTION JILL BE LIKE THAT GF

Wt

THEL DBROTHERHGOD,
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21,

ESTABLISH BLACK GUARD LIBERATION SCHOOLS

DURING THL SUMMER MONTHS THE S.G. CAN SCT UP LIBERATION SCHOOLS
IN THE COMMUNITIES USING SOMEONE'S HOME OR RLNDTING A STCRD FRON'
OUf OF THESLE LIBERATION SCHOCLS JILL COME PROPAGANDA, IDEALOGIC,
TRAINING FOR THE BLACK GUARD AND ALSO SERVL, AS A BASE FCR 'THE
BLACK GUARD. THESE SCHOOLS JILL TEACH AFRICAN AND AFRICAN
AMERICAN HISTORY AND THE PHILOSOPHY OF BROTHER ROB. THE
SCHOOLS WILL ALSO SZIRVE AS MOBILIZATION CENTER FOR BLACK
GUARD RECRUITMENT.

HAVE BLACK GUARD PROPAGANDA AND REVOLUTIONIZE THE BLACK
COMMUNXTY

Y
n—

HAVE THE BLACK GUARD KEEP THC COMMUNITY PLOODED JITH PROPAGANDA.
POSTLRS 5HOULD BE MADE IN BIG BOLD LETPERS AND HUNG UP ALL
OVER THL COMMUNITY. PHE COMMUNITY SHOULD BE LEAFLETED AT
LEAST TWICE A JLEK AND A NEWSLETTER SHOULD BE PRINTED WEEKLY
JHICH JILIL, BVENTUALLY BLCOME BLACK GUARD'S NEWSPAPER. BLACK
GUARDS INSIDE OF I'HE JUNIOR HIGH AND NIGH SCHOOLS CAN LEAFLET
INSIDE SCHOOLS. BLACK CUARDS QUTSIDE OF THE SCHOOL SHOULDN '
LEAFPLET SCHOOLS THEY SHOULD BE RESTRICTED TO 'THE COMMUNI LY,
IF BLACK GUARD ARL ARRESTED FOR PASSING ourm LEAFLETS ETC. IN
THE SCHOOLS THLN THEY COMD OUTSIDE THE JURISDICTLON OF THL
ADMINISTRATION HOWEVER BLACK GUARD INSIDE THE SCHOOLS WILL
PRODBABLY BE SUSPENDED OR LEPT ALCNE .

HOX TO AKE LOTS OF PROPAGANDA FOR _LI'VTTLE MONEY

MOST .GROUPS MAKE "gn BY 11" TWO PAGE LEAFLETS WITH A LOT OF
JORDS.  MOST OF OUR PROPLL DON'T READ THE LEAFLET BECAUSE THEY
ARE TOO WORDY. .MAKE ALL BLACK GUARD LITLRATURE PLAIN, BOLD,
SIMPLE AND TO THE POINT.

PAEE LOTS OF LITTLE LEAFLLTS TAKE AN 8% BY 119 PAGE AND MAKE
IO LEAFLETS OUT OF IT BY FOLDING THE PAPLR TN HALP AND
JAKING T4C PRINTS OUT OF ONE SHEET OF DAPLK. CUT THE LEAPLETS
TN TWO, INSTLAD OF 500 LEAFLETS TO A REAM OF PAPER YOU HAVL
1,000, ABOVE ALL ALJAYS KEEP LEAFLETS PLAIN AND ALJAYS CLEAN
AND CLEAR.

ACTIONS FOR BLACK GUARDS TO IAKE IF ARRESTED

THE ORGANIZER SHOULD TEACH THE BLACK GUARDS TO AVOID BEING
ARRUSTED RBLECAUSE IT BRAINS QUR RESOURCES AND ONLY HELPS OQUR
ENGMIES., BUY THE ORGANTZER MUST BLE AWARL THAT SOME BROTHERS
WILL BE ARRESTED RECARDLESS. THL. ORGANIZER MUSY BEGIN TO
PREZPARE NOJ FORX SUCH A MOVE BY RACIST COFS. AL.JAYY LEACH
DLACK GUARD NEVLR T0 ADMIT THEY ARE IN THE BLACK GUARD OR 44AM
AND NEVIR REVEAL ANY INPORAATION BUT THSIR NAME, ADDRESS AND
RIGHT TO COUNSEL. BRUT IPF ARRESTED AND JAILED TO ORGANIZE

ANLY SPREAD THE MESSAGE QF PLACK JEVOLUTION AND ‘THE BLACK GiTARD.
TRAIN AND TEACH THE BROTHERS PHYSICALLY AND MENTALLY.
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22, JHAT TQ DO IF OTHCR GROUPS JANT TO ORGANIZE THE BLACK GUARD _

ANY GROUP CAN HELP ORGANIZE THE BLACK GUARD IF THLCY AGREE WITH
THE VANGUARDS PHILOSOPHY AND PROGRAM, ROB WILLTAMS AND ARE
JILLING TO FOLLOW THE BROTHERHOOD'S GUIDELINLb OF ORGANIZAWION
FOR THE BLACK GUARD. -

i THE GROUP JANTS TO HELP THEY SHOULD BE ORIENTATED BY THE
ORGANIZER WHO WOULD SUPI.RVISE THE ORGANIZING. II® THL GROUP
JANTS TO UNITE &EITH THE VANGUARD THE CRGANIZER JILL ENCOURAGE
THEM TO -~ BUT JILL ALJAYS DISCOURAGE A GROUPF FROM DISBANUING
OR CEASING AUTONOMY. TIIL ORGANIZER JILL ALUJAYS PRACTICE UNITY.
THIS IS TO KEEP A HEALTHY ATMOSPHERE.

23, ILLEGIBLE _

THE QRGANIZER BASIC QUALIFICATIONS AND SUPPLIES WYLL CONSIST
OF POLIPICAL VISIONS, DISCIPLINE, CAPABILIVY TC TALK, SPEAK AND
MOVE PROM A REVOLUTTONARY POINT OF VIEW UNDERSTAND ALL BLACK _
GUARD LESSONS, STRUCTURE, MANUALS AND JRITINGS OF BROTHER ROB.
YHE ORGANIZLER WILL NEED SUPPLIES AND AN OUTLET LIKE A "YOUTH
CENTGR". FOR THE BLACK GUARD, THE BASIC SUPPLIES ARE

l. MIMEOGRAPH MACHINE

2. DAPER 8% BY 11"

3, INK

4. STENCIL

5. TYPEJRITER

24. HOW TO HOLD A MEETING AND SPUAK TO RECRULYS

(1) THE ORGANIZER WILL SAVE HIMSELF UNTOLD EFIFORT IN HIS
PRESENTATION-CF THL BLACK GUARD. DBY REALIZING HOW HE WANT!
HILS RECRUITS TO REACT TO HIS PRESENTATION. HE J4ANTS HIS
RECRUITS 7'0. UNDLR“TAND, BLLlLVE, AND TO ACT. 50 THE
ORGANIZER'S AIM IS5 TO BE CLEAR. TO BE SOLD ON THE GUARD

HIMSELF AND TO GET THE RECRUILTS TO TAKE ACTION.

{(2) ALWAYS PREPARE AND PLAN YOUR MEETINGS SO YOU WILL NOT BE
CAUGHT OFF GUARD. IT*S IMPORTANDT TO KNOW AND UNDERSTAND
YOUR TOPIC SO YOU WILL BE PREPARED TO ANSJUER ANY QUESTIONS
THAT MAY ARISE IN YOUR MULTINGS. SPEAK WITH AUTHORITY,
AND AL JAYS SPDAKR LOUD ENOUGH SO L"LPY RECRUIT PRESENT CANM
HEAR YOU.

(3) THE ORGANIVER CAN HAVE OTHERS BROTHERS RAP 70 RECRUITS ALSC
GIVE ALL MEETINGS A3 MUCH CONPENT A9 BOSOTRIW MAKE SURE _

AL RECRUXTS UNDERSTAND AND GOT SOMETLHING OUT OF YOUR
PRESLNTATION. THERE SHOULD ALJAYS BE A QUESTION AND
ANSJER PERIODS ON DISCUSSIONS.
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Q&g{\ 1\ Cemmunications Workshoo

//' e
b0 , /7 Location: Heritage House
[/t . b Broad and Master Streets
Chairman: Akv 2o=ar
Newir:, New Jersey

Co-chairmen: Teor Cones

Timlactu, Republic of Mal’

Chriz Towell

Syracuse, New York
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We, the members of the communications workshop, mesting

1o evaluate

the problems of mass comnunicatiuns as they affect the Brack Nation of

lorth Americea, do hereby declec-e:

sy o

Whereas: We i.ave cxamined the policies of weste
found them censistently react
social structure of wnite supremacy), counte

Black National st asperations, and forces t

on the Black World: we hold that a Black Revol luticna

rn media,

Ponary \pgﬁgdtrating the

r to all

1is outlook

polnt of view--based on the inevitability of changé--

Ieasons that the Black Media shall:

Ly

{1} Instili: the desire for Blackﬂhationaliém and

L

an vncying loyalty toward the plack ilation;

[

S5unport and assie+ in the creatisn

Instituticre, ‘For e¥amrlar Alack
.

throughout the wil

Tecel

Slub., etec.), political groups {partie

Gf Llack

Trwigresses

P}
13
Sy civil

Tights groups, etc.), and individuals.,

ldatuess of North America must

1va prierities over social groups (churchee

(3) Attack relentlessly all enemies of Black Nation

alig

Blark ‘"lation. And

m and defend vehemently all friends of the

¥

and

g

/



Whereas:

Whereas:

We n e examined the changing formg of communi-
cations media and found them to be usad by the present
powers as means of econonic competition and individobal
free-enterprise; we hold that this concept is in abso-
solite conflict with the needs, goals, and survival of
the Black Nation and conclude that a Black Hevolutionar
point of view reasons that we shall:

(1) Coordiante printing methods, electronic method
graphic methods and oral me .ods to compliment
each othez in’the Black Nation's use of them
to disseminate information of activities of tt
Black World. This coordination shall be done
in accordance with all available resources to
the Bleck World., And

We have examined the nm.it~l3 of 2oatzel that are
exercised by the present rmecs m-i.., a0 have found the
private ownership praciices antithetical to the survivs
of the Biack Nation; we hold that a Black Revoelutionary

positions reasons that we shall:

(1) Have communcations media that will be cwned ar- -

operated and controlled-by ditizens of the Ble

Nation.

(2) Have <ontents in the Black Media that arrive
from the needs of the Black Nétion. This conte
shall:

(a) Include such information of gener:
interest to the building of Black
Consclousness.

(B) Reinterpret public points of view,

including retelling of cvents, et

«s ¥



e accarding to re  lguis Slack

SRS LT
h“”‘-—_-.“- . ) o - L3 LY
T~ T ) e standing--tao clarlfy anLowritate
. T~ . Be on the scenes that exist and
- P
. T create others.
~ 4

()_Have all means of productions of mass media

~-. .owned and operated by citizens of the Black
Nation,

"(4). Have means of evaluating the effectiveness .of

‘ all means of masgs communicaticns in ¢nz sevelo

ment of the Black Nation.

Be It therefore resolved that: we reccommend to the Black Power Con-

ference that: '

(1) There be established a communications systems i-:tifnte -to
(A} Research, develop, collect and di.zemisinis waformat,
via-all-

-forms_of_mass~communicatinns;

(B) Provide the means to train techniciane to function

international, national, and local levels,

(%) A thmporary continuations committee on the proposed imstity

e empowered to Create the organlqatlon, structurze,. and lo-
cation

of the proposed institute; the flnal declc Lons to be'

R

based on the avallability of space, degrees of BCCESSdbl

skills and eguipment.

{3) The committee should meet moathly for a period and places i
e designates,

and shall Tecelve from the conference the where

withal necescary for ite meetings, and
{4)

The continuationg committee he cemposed of crrmunications

workshop participants apgd others whom they oolent

¢ct  (an ad-

visory group of 7 participants, POCCY Y hnend o From this
communications wiorkshogp OVLeTCiwe Lo sppointing

committee members.
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g e e oy e

This recelution is subwitted with the wnowledge that the majority of
pus bicipants in tine 3re annual Black Power Conference are forrdng an

incependent Black Nation. To this end, we have accepted and expanded the

Conlerence outline with the veliefs that Black needs go beyond the mere
¢

collection and dissemination of informatian oeyoend the petty individualism

carelessness, snd lack of control that has too often characterized Black
Communications in the past (the likes of which have been witnessed at
this conference), and, finally, beyond mere recormendations of steering

cormitiees and continuatian of the Conference,

Ay itiih

. 5
R ""f."‘\"

e o



Lt -

r f,«\,’—‘ .’r—r’ ']/‘\I—

l:‘f

T :\)Uu b
by Robert Shernili

Two nations, divisible, with liberty and justice for all

o ectually if one wipes from his mind the emetionalisms of blacks-
anoo-whites together and just takes the proposal of o separate black

e on the basis of lopic, it isn't ridieulons at all. Sinee 1550 In-
dians have received $246,760,764.61 in reparations from the {fed-
eral povernment on 261 claims and the government still has 343
clisima to process, which means that the 600,000 heirs of the semi-
transient redskins who lived on our portion of the continent as the
U. &. expanded will probably wind up with half a billion dollars for
losing “their” land. The Negroes nol only lost their African lands
but were forced to work for nothing for a couple of ceniuries. So
far 50,000,000 acres have been turned over for the use of our 600,
000 Indians; if the 23,000,000 Negroes received a comparable hand-
oui, they would getl sixty-three states the size of Mississippi.

As for the business of untangling their citizenship, the Henry

group is asiking that the federal government be only as cavalier in
St ocing them of eitizenship as it has been in imposing citizenship.
Ii. nry complains, *“Fhe Fourteenth Amendment was designed to
uosdaterally impose eitizenship upon the black man. e was not
asnod whether he wished to become a citizen, or whether be wished
{u Le sent back 1o Africa, or whether he wished some portion of land
here on this continent where he could set up his own government.”

Logisticalty, the Henry demands hold up just as well. An official
in the State Department's African affairs division who has watched
& dazen new nations come into being (he would like to keep his job
a little longer so asks anonymily) checked over the pros and cons
of Now Africa’s chances of survival, if it ever got started, and con-
ceded: “If you left aside the internal political obstacles of cutting
themsoives off, certainly the South could be made into a very work-
sLle nation. Because you're starting with everyihing. You've got
vral we eail the infrastructure—you've got the roads, the factories,
'lh:r stores—they're there (unlike Niger, for example, where they're
raij and if nobody levels them, they are going to stay there, If

yout have a class of people who can’t keep them up (as you have in
r.onv African natfons) the stuff is going to deteriorate. Your roads
wiil have potholes. But we have educated Negroes in this country,
s inere's no reason for things to go to hell”

AV ml(‘\' 's more normal responses to the separatisis range from
R i2pi's ex-Governor Ross Barnett {(“You know what auy good
- nerner thinks about that seheme™) Lo the rigidly Cons titutional
i terhand of Senate Majority Leader AMike Mansficld ("Oh, no,
o oo This is one nation, united, indivisible--—-and that’s it"),

“lasiers of framing negalive responses in friendly ways, Southern
Sicians show all kinds of ingenuitly, but none nore so than Con-
o.vesmian James Buchanan of Ririmingham, whe savs he would Le
L.y if be had to live without Negroes: “Perrible. Ceortainly not.
Moot one of the Afty slates would 1 pive. Why, growing up in bhe
1 0 South, 1 have been fn every kind of situstion since T wis born
—vo worked with and under Negroes ou the farm, I've warked

w. -l and upder the command of one in the Navy. Every collogre 1
v 32 Daemmer Ao T Wawvn pantact writh anlored

[



oot daove oy Bolart MeNab prefers doody ol

o o G staal] prranp of paore hooad s 0 T her et D Wl ey

o vabass et preapbe who don’t Bhe thinge s Gy mey

v e b behied wabl Joby Avaieine and we oo e o feand of
Joeoovran raaatand reparation, N

e 0, e bed peponcws wH) oo wallon dessmd ey o Hhe

I odonit o feat™ o wontd Lo a violi

provnd it Sapralion waonl
fron o e Ancerycan dream, aod closes ono oo morc candinl nnte, im
ploing diat Beproes are oo dumale or oo poar to ron ther ovn
conpdry amd, anveay, it nll g warmed-over Communiat plot, oy

Cinea Laosler Maddox, who chased Negroes from hoa Alanta restan.

Fant vath anoas bandle and a pistel but deesn’t want them o eave
Voo ey, expresses this position perfectly @ "Two separate coun-
et e o dronbdes and golve none of then for iny
e tuetive of the Ameriean civibization and the
food poverinnent, fo we don't want thal.

et We o know thal beginnang in the year 19312,
Cientoes baeinselves devised this plan, That’s right: 1912, That
it ey bowd their Arst platform for the United States, Butl
Faner \.mhi wWar I these documents were caplured. It plainly
shawa the parh of the Soulhern states that would be taken over {or

“ Soviet America for the Negro citizens,”

In ihis reaction he is joined by Congressman Edwin Willis of
Laosisiana, chairman of the House Un-American Activities Commit-
tev, whe lias his dates, if not his other details, better in hand: “Oh
sure, wi know what they're trying. We've been investigating thege
riots arid 1ingrs, veur know, and we know where this stull is coming
Srom. IVs a Communist idea. They been pushing it forty years.
i Communista thnught up this idea in 1928 and it keeps popping
up arait and aain HULALCs chief investigatlor, Donald Appeli,
rupports Willis by vague allusion: “I got to know Milton in '62
wiath he wos a lawyer rf»pr(-scntmg a man accused of being a Com-
munist Pariy momber.” But whereas Willis dismisses the scparale
naiion as “‘cockoved.” Appell is more cautious: “I think we make a
great mistake if we play down movements like this. They atiract
like mings. The Klan has a membership of 15,000 to 18,000, but only
a few bundred Wiansmen are needed to instill so much fear into a
cormmunity that it won’t police itsclf. These militant blacks could
have the same eftecl”

The Communist Party, U.S.A. proposal of 1928 thal causes so
riuch eoniusion was nol a separate black republic but “sclf-determi-
nation for the Biack Belt,” meaning in this instance a ragged strip
«f somo 145 counties from Virginia to Texas in which Negroes con-
stitutiad the majority of the population and wanted & majority of the
couviliouse offices,

Cue reason the Communist Party proposal was distorted, and
wiy the idea is judged as nothing more than an alien Communist
ol by same people. is that they are unfamiliar with some of the
oldeal ana stronpest of the underground Negro yearnings, says
D Jieruert Aptheicer, national director of the American Institute
Tor Marxist Stedies. “When Oklahoma was organized outl of Indian
territory inere was a big discussion in Negro newspapers of that
 the ides of setting aside the state as a home Tor the

1)

v pust
Lok pepeialion. 15 white people don't know that, and if they don't
- {hal there are ahout 25 towns and cities in Oklahoma that are
Slack tuday, then the whole idea jusi naturally hiis Lthem as some

aeectadun Lud iy, then [1iLh

tivy af a Lot out of the blue (Aptheker is one whe thinks it an

it vosticad proposall)

oestand Tell with Paal”) Jehnson, Governor of Mississippi

S it aost hieetic modern period, 1964-07, says that if he were
A ernor, what with his black spies and state police arniy, the

Cmivinen invasion could be eoped with, although he's not so sure
thut Governor John Hell Williams is ready.
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fo e e b arport enongrh asegroeas to ake ovor e
‘ docwerion o e bed Johinson how this slraek B,
S i e, b toek i would e o foolhnrdy wuderbaking
o th Db daee ot Tk Bk they really don’t need odop
vt becane e hirbe peaple don't go to the pedln themacbven

Saf b thn, LU N b eapge e equipped to handle the gort of
T Fare G Noew Repabhe of Africais planning, Juhneon

P, Paient Dove. When T owas in oflice we were, We had

Coon i Force ot wanc drained for this sort of thing, W

G et oy colord peaple g oy invesligative work, We
caove hpewrn abovid it when this erowd came in to bhuy their
b, Eabeeowhonoour eodored investigators told us abiout
Aote prirls Troan otbier party of the counlry who came down

B atod flentdn teee B u.dmn Houses with colored Loys and went
haek bome wath chaldrea

Tr the evert Misaianingd were taken over by New Africa he would

prefer Lo sty wihnre he s,

“I would stay,” he zald, “l surely would. For one thing, T own &

yreal duad of property here, Jt's not hard to make a real fine living
for your family and loved onea. To put it bluntly, it would depend

o whether 1 could stomuch it

{Continued on page 142}
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Jodoaon s ve s cvion woin L
Connide tord preasicing: by the
peparatinta; s e U he o o't
reofl. Koy Hirrs of Ao
Lo, Georgin, v e pro oo,
Of Lhe Joen! O0en, Caaguil
of Anwric places hing anoa
higrh puinthenn of vopregmn
tionnbts, fu Grodber whn real s
the propoal weoriouciy, 1 ol
Harris that Negrocn want,
Geargin ns part of their k-
dons.,

“Uh hub. La uh” ke smwid
"Well, we're in favor of giv-
ing them New York and Now
Jersey.”

Woold he go along with the
propaosal if they would sceitle
for New Yorx and New Jer-
sey?

“Truth of the matter is, the
idea is sound. BRut how you
guing to accomplish it after
you've got this far along and
have this msz ¥ routs r)‘_gn:
ed? To get pr_(mlu to up and
walk off and lecve a territory
is going to be difficult to do,
Theoretically, it's a good idea,
though., Coorse, you know
it was old Tom Jefferson, |
believe—] don't know if it
was original with him but he
advocated it for a long time—
who wanted to pick some of
these African cUuntricq Ami
send them over there. L Lincaln
wanted to, too. And vou know
they picked this litile oid
what's-its-name, that litile
republic down there, what’s-
its-name-—Liberia—and sent
a few down there. The ances-
tors of the President of Li-
beria came from Augusts,
Georgias. I don't say ihat
with pride bat &s & mztier
of fact. Separate Negro towns
mighi be another snjution. [
think they ought to have their
own council, own maver, own
police force. I don"t think
there's any objection to it. 1
think it's got 1o come.”

Would Harris be in faver
of turning over to them such
black neightorhcods as Har-
lem?

“Yeah, thay've toker it
anyway., Give it to them.
That's smarter than taling
three of our Southern states.
You couldn't force the Ne-
groes to move in here. If you

i
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S e e Neprovs poing
Lo gee-mane oF your: T

“Eac nfeadd " T sl My
bavws Ahegy cve an vonr lnned
"Yeuh, o weoa0 b opueee They
deont W e (e Ahinee
phecnt et Phaed iy s, we e o
Vonoe g bty Nejpo
forrae to o bare in ooy B
Lo w b oown Cheir oown bandd
Thvire  pocd  vitivens
they've ety w o yod, aoed
partisatarly ro winee They ¢ay
gt s federal helpon o
I ERRUNII

e Negro down heyo who

IRIN)

fedn favwmangs or i bae e
B soe pretbiong any b bp Froas
iite Nepro neaphboraswho ™

worsone, e gete add Lite help from

oo owiite netebbors aomd fron the
s A, Moot of it comes fron his
neightors who are white, 1 don't

think he would e wilhing to tracde
off vihat he's got now, e won't gwap
his birthright far a ness of potash.”

“You mean pottage?” I agked.

“] mean potash, That wouldn'’t be
suup, that would be polech. If they
just ingist on meparaling, thoagh,
what's the matter with these cimerg-
ing nationa? 1 understand they are

looking for citizens.”

That bit about the biacks benefit-
ing by living next to whiles is fairly
common argument avainst peparat-
istm, but it scldom is proffered this
opposite way; whites benefit so much
economically from the bhlacks that
they can't afford to let them go. ot
course, thiz has in fact been so over
the last scveral centuries. Jamco
Martin, the most pawerful Republi-
can in Alabama {and thcreby, next
to George Wallace, perhaps the most

powerful politician in the state) of-
fers the same henevolent reason for
vetoing the idea of separation. “Ne-
oroes draw strength from the white

arols Qr

" community. Negroes do better when

they are dispersed than they do when
they are concentrated, economically
and socialiy too, because when they
are together they get {rustrated
from their own failures. I'm in the
oii business and I just got through
setting up a Negro in # scrvice sto-
tion. He is energetic snd all that,

hut he needed our guidanee. On his
awn, I'm deubtful that he could
have done it.” And 3T the blacks in-
gist on trying to break free of this
helpfulness, Martin has an answer:
shoeot them, *There would be another
civil war. There are ennugh people
in the South who would meldiize and
fight against it. We'll form ancther
Confederate army. T would  bear
arms. I'mi not ahout to leove the
South, You don't hear of Southern-
ers moving north.”
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tht pbpremne fvev e boea o Iy

Breswne 9 Lunay b 0o i
Blsein ™ and the s apiines oty o]
most Lbernls, who look upon hio s
a trijter,

Whiiie he conecrdes thol o separate
nation “in the jongs ran oy proeve
te be the only way oul” he s 8hick-
ing with the idea of reparnie cities
right now. Me has gooposon thit
boundarics be set up around the nat-

urxi enclaves of Black rosidenis
urban ecenters, and that s be
theirs: power to 1ax, powor 1o T
lice, power to educate, everything, in
little eolonies, :
Ferry's forcefulness as an adve-
cate rests to somie depree on his
Swiftian ability to lean over the
abyas of grotesnueries without fali-
ing in, and doing it so yracefuliy
that his foliowers are never uite
sure when he is heing sardonic and
when he is not. OF his city colonies,
he savs: “Neither white city

+ nor black eolony wiil be por-

i mitted to erect Berlin walis,

but frontier zones will he

U oelearty marked. . .. Theye
" will he no bay 1o whites tok-
inge up residence in the colo-
nies, where they will be sub-
ject to colonizi vule, Thus
bLlack colonists will be Iree 1o
whistle at white woemon;
. deny normal  services to

whites and overcharice them
when services are provided;
expect their poiice to treal
all whites as suspicious per-
sons and miztreatl thom ac-
cordingly; and deny whites
access to clubs and resl Foems.
All such matters wili be ar-
ranped under & Reciprocad
Indignitics Undevstanding
that will e attarhod to the
ortring! Statute of Colouizn-
tiorl."
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i neplew of Ruy Wabne of tue
NOVACE, Ferry and Voo
foves et and, dn fael, Mo o
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s ovrs spoke fosts Wi T
Lon S turn, he steppees TIEE
pram deowow devasiation. i the ranie

{ ,orame here expeeiang ko fes
he siid, fyon're o to e
padly disappointed, Ali 1 cun add to
what he has just said iy anern. Amer.-
jean ipstilutions  just huve not
worked for pony bnck peopic. The
achools don't work. The trade unicns
den't work. The police don't viork.
American institutions not only ill-
sorve Black people, they hurt thern,

#1 think Mr. Ferry's notion, ut
Yeust for the time being, of two kinds
of intcrdependent mocicties id Tight.
You're not going to intecrate Har-
jem. You're not going to integrale
Watts, You've not geing to integrate
Twelfth Street. What we need is
wol intcgration,” he said, “but a
transfer of power. But I have severe
doubts about whether we as a so.
ciety have enough humanity left to
succeed.”

Even when pushed to its most gen-
erously illogical extremes,
-| the Ferry colony plan is
greeted by the Henry group
as & very dangerous counter-
propozal, however, because

' even if the biaeks held the

central eity colonies, the sur-

rounding whites would still

control  the transportation
o rystem, water sapply, aned
food supply. The blacks wouht
Le pccupying an iselared for.
tress, straight out of Dean
(Feate,

But in other aspoects, Ferry
7 knows jusl what the militant
blacks are worrying about
and why they are studying
Southern rond maps between
target practice.
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i« groing te beop hlagrer
Piease den't sy Fervy pre-
dicts the next civil war will
prenk out RU eignl aan. on
May 22. But I wili say in
1960, and probably areund
May or June.” ##
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Interviewer:  Goon Fvendng, lodics ond portlleron, hic 1o Johanmes Simutooon
welewining you to nnother sescion ¢f "Fuce to Faor” on the Voice of Africe
Televivion, Pretoria,

Only two wechs gpo-on Lecerber 12, 1G8i-we celebruted the birth of our
nev continceut-wide kepublic of Afriee. And toright we are very fortunatie to
have His Fxcellency the President Dr. Balther Jehn Vorster bimcelf here to

Bniver gucstions on the background and procspects of our beloved notion.

Your Excellency, looking back on it all, whet would you suy were Lhe rost
importent events which culminated in our White forces cepturing the whole
Africar couuinent?

Dr. Vorster:  The most important eveni was the creation of the then Republic
of South Africa, urder our late brother Dr. Verwoerd, who was brutally
assascineted by a White men, naddened by s filthy drink manufectured by the
Blacks known as charng'aa.

This was the groundwork. t had becomz necesssry to have & base from
vwhich to operate. It is from there thut the actual ennexation of the conti-
nent grew, a piecereal process which took place in four mein steps.

The first step was persuading the former colonisl powers to grant a
limited pelitical incependence tc the various African countries . . .

W. lu. Ticesident . . o !

A. Yes, I know you would think it was an odd thing to do. But not really.
The granting of independence had two advanteges to us.
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yuar gy we learned that largi.iﬁquﬁiqﬂofﬁn;rh
by inner-ciry school childreps = ‘

1f this does not alarm Black parents, {t. does slarm’
envolvad in the strugnle for LLACK LIBERATION, For tﬁi('ﬁ :
very zunetation we depend on to held the gains we have fought so.
perately for will step onto the battlefie " pled,:

1d of freedom cri
morzlized and dependent on the white man's chemicals,:

W THIS . TO HAPPENINY®

This strugagle will be a hard ona. Resistance will be crusl and
viciour, OQur intelligence people tell us chat the enemy is well or.
aenized frow pharmaceutical laboratories down te the‘studént{peddlerﬁ;”
Goverwment and State authoritics deliberately allow this traffic to ', .
{lourish, apparently in the bellef that s pecple weakened and dee S T
moralized by drugs cre a people ‘less likely to contest an unjust and '
racist system. We know that at least eight officers of the cicyts -
vies are charzed with the responsibilicy to sce that this = . .
eraffic continuss undisturbed by civic indignation, THEY PROTECT = '
people ignore
COMIUNITY, they do not ignors it inithe. -

awn children_attend@school. "L

squad

Tall DTALVRY And althouph federal and state narcotic

this merace to the BoLALK
white suburbs where their

iy

The press and other media oniy mildly address themsglve 0. this
menace, using such tems as "drug usage® and Ydrug dependence™ when:
add{ctigg and noisonine wouid be'mqre desaripgivg. SR S Tl
- thing now,
effects of drugs in theit; latese .
Are the Temptations any less guilty than the pede

. i Sl

Marijuana, cocaine, and "bears" (pilis) are the "{nn"
and even the Temptations praise the
hit, Cloud Nine.
dlex? .
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Coeaediate ]y,
N N I IVE RTINS e Gl e eenchine] cuildron ol titizens . win munt
Sl

A, Fotiinen;

V. st suclhoas K teien, wita ane icnced-in yard,
U Y CGueppod war stove, roeilizesator and adcguate plumiin: lacili-

LM,

S n e e e v, Glove, relvicerator and adequatce cleeping fac{li-
Pres Tor vhddsen aned g

e lwrnlsoang - «nrtinlly provided

[

Zergouncl

L. Directors - /oge. lisnister of Education and Asst. iinister of llealth
and Veliare, Trese shall be unsalaried pocitions but snall receive a
stipend of no more than $50.00 per moath to vover oificc expenses.

2, TPull-timc stalf - 2 percons for the first ten ciilldren., 1 additional
for cvery 10 children tiictealter, These pocitions ghall be alloted a
Suusistence allowance of no more then $25,00 per week plus roan and
woard, 11 Zull-time stall shall iive on tre premises,

3. Maintenance len - 2 maintenance men shall

‘be appointed for part-time
and eaergency services. Living quarters

shall Le provided on Freaizes,

o Tie Directors gouall secure tne voluntcer services ol a pitysiclan, Hurse,
and donting,

5. Tue Bircetors chall -C responsiltle for the Procurement .of all personnel,
J. fe Linister of Defensc shall make

availacle immediate access to tie sor-
vicos of Lejionmairces when necded

o, Finapcin..;

1. Citiceng AVALLling Locasclves of tids

service will pay $10.00 per week ne
fanily,

F-i WCECK-per
-+

. . - - . U S . .
2. leristration and colleccion of fees will w& adaministered Ly the Dircctor,

CORPIDERTIAL
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Lo nb] veniie. RO e ped ne run an gulleting contoce (20i-00 serviee)

L. LT cenve o nant pProving:

. plopned vooceacion

2. plonned, structurcd and cowordinated vducation ol no leos tuan 3 hours
instraction per day ‘oo - hiliren from are 2yvs. to Oyve,

Cooobnc Jull omoal pes day oand doe Ji-"-¢ gnack,

e Foll ocare Zor dniants (A L omos. bo 2 yro.)

e Tue center will sevvice ohLildren aged 3 wontlhs to { years,

4. fNervices will Le availasle to 211 citizens,

focitivien Ly dolined a5 onc vio hao;

a. taken tiz oath of alleriarnce

ge o E5 vesictored wit. e local consualge,

s actively vocks in one winizstry of th.e consualtc.
d. o opayo wowes cepnlavly,

P

4e Tomporary use of tilc counter may Li made by non-citizenz i Space is a-
vaillasle, Tlic service may kezt no longer tean one montl., At tl.e end
0f one mont:, tio family must [ocone = citizens or the c¢cnild must leave
tiwe center, Toco for non-chiizens thall e $15.00 per week per {gmiley

Correctiong:

* 4
Section G, Tewn [ 4add - iiaintonenc. nen saall be unzcelaricd,® .
Section 0y Teer T8 Cleae Cealingeaeyt Lo Peontingene
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Batioal Co Lo

e T Teenudent v PovLy Lo 2ipeint o speclal Avvassador to Lie Mited Kations
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woolved that BLACKT Ln e 21L BLLCY PECPIL Be ace cpied as the writien suideline
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11,

dooit resolved thiat the educatlon systar Lo inshioned to serve tue nceds of the Ha-
crong to Jastruct tae col ldren dn tae ddeological coacepts ol tle Hation,

Lo LLTH LD UELERZ D

Pivt.:

1. The Minister ol lcalth and Welfarce suell compile inncdiately a reflstratiorn
c

Loviv annd virg: coviilicate and forwacd these to the local consulates,

2. 411 Livtas st e v istered witi Cao courulate.,

5. L. X.c lssistant Hiaister of health and Velfarce will resister chie birzth, issun
a oirth ceviilicate, and file a copy 0f tiol certificate wir.. the Hihister
) of llealt:: ard Wﬂl_L:c.

Lo Toose born olter Jan, 1, 1957, aand before Jon, I, 1070, wao are €. ciild-
Vino ool cltine.s, ave citiuons of tic aepu.lic o7 ilew ffricn wit. all ri-l.ts
and privile; ez,

TL 98 reencuacaaed toob s

Lad parnts o lstey t.on o wit! L. loeal Consulates.
T oose oot adltes T dacuary 1, 1079, Lccone citigeac Lo acrordoace wit.,
wetticay 2 oaad o ool this Low. )



CULTU U, AUD NATIOH BULLDING

coltuce Lo Lae meme e ond bacin 0. o people'u gurvival, 1t is tocioloplical,
wvoaonlond, nnd {deolojfeul, Tuc oricin totallty ol a peoplc. 411 i ouc,

iioorder to prouote L croention ol o Mew Alvican culturc coundly Lascd and con-
slatent with tae atns ol the Zevolution and Nation fuilding,

Taw following proposals are sulidttod:

o Lie appodntiant of aa active Milnioter of Culture- duc to the over-conittuent
ol tle preoent ofiicialy - owen unt e emrattod ard dedicated to the Nation- FIRST,

Tow Minklates of Clliure will ue the clenring liouse for dissendnation ol cll cul~
tural iafernation ~nd will Lo revponsiile {or tihe owerall co-ordiantion o all Acct,
iilnisters o4 Culture oo the loeal level,

2. /11 Congulatus will hnve acti /.es.etant lidnisters of Cultuces,

- Tee dutics and recponsibilitivs of tao fAgglotant lilnistors of Culture will be
ta cotaclish cultural ceaters, workc.iopo, ctc,

= To clarify, inlorn, cducate cnd mobolize tie peoplc or local and HatZonal te-
isgucz,

- U1ll make monthly rcports to Minister of Culture ot
prior ecveats - and progress made,

- The Asgistant Hinister of Culturc will Le required to present at lc

ating planc for f{uturc and

o3t one

Cultural affair ecacl: mont. dirccted to the citizens of the Hation to mastain
coucsiveness, /L1l citizens of tue Nation ust gttend an U Tt

ttend and support all event.,
- Tav Acsiotent lilaistor of Culture will procurc funde
= Thu Assiztant Hinioter of Culturc wiill-be
At all tines for presenting cultural
fore avare, '
=~ The Assis

~required-to-present ig rcoponaiole
aifaire to make tic macs of Dlack pcople

tant ilinigter of Culturc will recrult worc black people in the Nation,

In order to perpctuate tie Wew Africaq Culturc:

,
<. The Midniater of Culture abould w

_______ ork in close unity with the lHinister of Inforna-
tion to uxploit all means of mnss communication ( radio, T.v,, novice, presc,ete,)
in order te expaud tic awarcacss and nouilizatlon ‘of New £frican Cultuic,

In finzle, Black people have secone a visucol peoplc and hzove bveen Subjected to ldes
pertainine to our culturc, history, orizin, and sclf, It i3 widely kaown that a

people without this kmowYed:-o ia isolatcd, deiftin: =42 lost motionlese :inss existe
A5 i oulivion, The Dlocek articts nust conctruct, crcate, convey, new images,
Sywwels, standards, yot dircet our people iate tiw Dation, The

Wo SOooat one with thie tenubli

Aepuclic iz one and
“rpuclic ol New Airiea,

Freconled oyr o S liw Ol oy - S NE SRS U Ton Sooluo LS. w,C,

Pl Tooiois -~ ootrois Lon Buoer - Loiroit



ALAC . GUARD STRUCTURE A L QAGAYLZATION

COWTENTS
SLrUCtUr@esesessusstsecssoaassrassssnssvstoserncassossnsesssosnsssassl
Five Sections of the Jlack Quardissssssesesrvssrvsvssrssvevssesrres2
Levels of the Black GUard.sevevasssssescvevsvansssnsssssrnosasnsass)

Sltagesi.llll.ll!ll".'l...l..lll.lll‘.l.ll.l.'l.l.l‘.‘llO.lllll'...u

Recruitment, Hequireients, Initiation, and
fre-(rientation "3asic Training"..........-a.......................5

Types of Training of the Jlack Guardcolo-coi---00--0.0-.-----0000.06

dank in the dlack Guard and
¢Ollective Iaadership..-.......-.--..o-...--..-.-..o--..-on....-...?



‘s

BLACw GUARD STRUCTURE Au.D ORGANIZATION

The Structure and organizational authority of the 3lack Guard is

as follows:

1.

2

3e

Se

7e

UNIT - The unit consists of five (5) men with one leader, [Iach unit
selects its own leader, The basic structure of the 3lack Guard is the

unit, The unit consists of five men and functions as a self-.defense guerrilla

unit, The 3lack Guard is structured into units because it is a wuerrilla
aruy or 3lack fFeople's Army. 4 zuerrilla army is structured into

units in order that maxinum security can be maintained, maldng it

hard for the eneijy to penetrate owr ranks and obtain Black Guard secrets,
dach 3lack Guard unit has five men trained in the five hasic areas of
guerrilla warfare; thersfore, each dlacl Juard unit is a liberation army
within itself,

SQUAD - The squad consists of ten (10) men each., ‘he squad is the com=
bination of two units from the same section. The two units select a leader.

PLATQOsi = The platoon consists of twenty (20) men, The platoon is the
coitbination of four units or two squads from the same section. The platoon
chooses one leader and one assistant leader, The platoon is organized
mainly for manuvers.

SECTION - The section consists of sixty (60) men, twelve units, or six

snuare or +hras nlotnnng fuam tha sawma aman Mha ocoantdmam calamdes Ans
Lo St Wwhid U PLLG bW Wie 4L VIR WU GGiNT ) UG AT OUW LAV OULVL LD WY

leader and two assistant leaders, .dach unit in the section salects a
brother to be on the section council which zoverns over the section. The
seetion council in return recommends whe is to be section leaders and
aﬁsistant leaders, They then take it back to the unit for final approval or
change.,

AREA -~ The area is made up of one hundred and twenty men or more, A

city will be structured into areas, The ideal nuiber of areas is threey but
this may differ accordinzg to the ecity., If the number of 3lack Guards bew
cone too large for flexible guprrilla mobility in a givenarea, that area
may have to be mads into two areas, Iach area will have an area council
With two or three men from each section council selected by the section
council, This keeps the area counecil tight nit, The arsa council makes
decisions for the area and is complete authority for the area.

CITY COUACIL - The city council is made up of two or three selected

from each area council, The city council is the decision making board

for the city program, activity, action, strateey, and tactics of the 3lack
Guard. It is the last word in the oity,

COU4TY COUNCIL ~ The county council is the combination of two or more
neighboring city councils in a state that are in the same county, .lumber of
county council will vary according to city., The purpose of the county council
is to coordinate activity in neighborinz cities within a given state,
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8.

9

10,

STATZ COUNCIL - The state council consists of sither one brother from
each city council or two from each county. The 3tate Council would make
decisions and policy for the state coordination state wide activity.

Regional council ~ The regional council consists of two or three brothers
selected fron each state couneil, They will bombine within their regions
to malke rezional councils, There are four regions: (1) Jestern,

(2) .ddwestern, (3) sastern, (4) Southern.

HATTOMAL COuNCIL ~ The dJational Couneil is made up of three brothers
selacted from each regional couneil and those appointed as advisors by the
vanguard. The national council has the responsibility of the entire na~
tional activities of the Black Guard. The national council will function
independent except when advised otherwise by the national council, central
secretamiat or the soul cirele of the vanguard. {(epresentatives from

the national council of the 3lack Guard will sit on the natiomal council of
the vanguard, f%he national council of the Hlack Guard will receive

orders from the soul circle of the vanguard. The soul circle of the van-
guard will at all times remain in close contact with the national council
of the 3lack Guard.

The soul circle is the highest authority of the vanguard. ill power is in
and comew from the soul ecircle which has dictatorial power, The soul

circle is secret. The central secretariat is the next hizhest bedy of power;
then the national council, The national cowncil, if needinz help from the
vanguard, will ask the national council of the vanguard; in extreme cases,
the national council will refer the matter to the central secretariat, and
if neccessary to the soul cirecle,

THE FIVE SECTIO:NS OF THE 3LACK GUARD:

1. FrOLITICAL

2, FILILD OPERATIONS (:dlitary)
3. DEFii3E (frotective)

4, FROPAGANDA - Publie Relations
5, IdTCLLIGENC:E

These five sections are the basic areas of guerrilla organization, Lach Rlack
Guard unit has these five sections naking each 3lack Guard unit a guerrilla
arny within itself, 3eing structured in this manner, any or every 3lack

Guard unit can rebuild the entire army and carry out the revolution,

POLITICAL

The political section is responsible for the development of the overall
strategy and tactics, program, methods, analysis for the 3lack Guard, This
includes both military and non-military activity. The pelitical section would
coordinate front activity with non~public activity, non-military with military,
commnity organization and mobilization, ete.

2



FIZLD OFEZRATIONS (.ilitary)

plans prorfram, or rrmnuvers of the Jlack (:ua.rd.

DEFENSE (Protactive)

The defense(protective) section is responsible for the protection of Vanguard
and dlack Guard lsaders, members, and property in all situations. The defense
activities with other sections, The defense section also functions as the
enforcer squad; enforcing tha vanguard and Jlack Guard discipline, and also

enforcine the will of ths vanpuard and Clack f"ug'hrl The name of +hn dafanse

LIy [P L Chdipy Wid W CGAAL ARG AL salpLiEe

section is tha .l .ii. (Mau 20 ),

PROPAGANDA - rublic fRelations

The propaganda -public relations section is responsible for the development
of psychological warfare compaigns, organization, drafting of all propaganda
and the organization of all front(public) activity. It is also responsible for
fund raising act.ivities, the organization of speakers to other groups, unity

t!“'i"h Atlhawn pwanTe Arantdn waloatimeang amd affasiwme ansd +ha wlawmedn nemmvmAdmn
Ll L Y L ket o UJ.PJ.UL‘JGIJJ-M YA LLWIIG @i ﬂ-l-J.Cl-J.JD ALl LIS yujululé, WAL WM~

tion and organization of infilitration, coorinated with the intelligence
section,

LHTELLIGEICE

The intelligence section is responsible for the securing,collecting, analyzing,
and organization of information on all friends and enemies activity, and is
also responsible for the development of an intelligence and secnrities system

fradda ol P NS N b e Py
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LEVELS OF THE BLACK GUARD:

There are four(4) levels of organization in the Jlack Guard, Level one (1)
is the Green Star;level two is the Red Star,level three is the 3lack 3Star,
and level four is the RAL STAR.

1, Green Star

To get a Gresen Star a J3lack Guard recruit must complete orientation

one (basic Training). dasic training will take six weeks to two months,de~
pending upon the discipline of the recruit. 3asiec training will give the
recruit an understanding of the 3lack Guard; develop self discipline, and
teach the recruit some basic methods of self-defense. Sasic training will
ittroduce the recruit to self defense., There are three stages within the
Green Star level which, if the recruit studies the 3lack Guard lessons and
trains, he will easily pass, Each recruit has a progress chart which his
organizer grades him by and is used to help him in his development.,

-3
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Red Star

In order to achieve a iled Star a sSlack Guard recruit has to complete orientation
two which takes ten woesks to three months to complete. In orientation two

the recruit broadens his understanding of self defense and self discipline, and
a better understanding of people's war,

Jlack Star

To get the 3lack 3Star the recruit must pass orientation three. OCrientation
thres will take the recruit into a higher lsvel physically and mentally: trans-
lating theory into practice, ets, To achieve the :Jlack Star, the recruit

must have been in training for at least five months,

RA.L 3tar

To obtain a RAu: star, the recruit must have completed orientation four;

must know lessons and know how to apply lessons; must know 3lack Guard

manual; and must have been in Ulack Guard training for eleven wmonths, Gnee
passing lest he will receive RA.' star. The recruit should have the equivalent
of a drowm Jelt saratist, and should be a good self-disciplined guerrilla
soldier with knowledge of different aspects of self-defense warfare,

STAGES

There are twelve (12) stages of development within the 3Ilack Guard, Three (3)
each in the four levels of organization. after completing each orientation and
achieving the Jtar, there are three stages in each star. These three stages
syinbolize the RA.'3 head inside the star. Leadership is chosen by lsvel and
stage achieved, Jitages and levels are achieved by exescution of orders and
understanding, loyality; ability to apply the oplitical, spiritual, and cultural
econonic lessons; and the military, political, spiritual, and physical training
of the program,

THRES DEGREE RA.: STAR

wWhen a Jlack Guard has achieved his third degree RAi. star (usually two years)
he will be qualified to govern any society, be in any gusrrilla movement in
the world, and will be prepared to lead the Jew Jorld,

RECRUTITHENT, REQUIRELENTS, IWITIATION, AilD PRE-ORIENTATION "BASIC TRAIWNIHGY

Recruitnent is established in most cases by personal contact. Recruit is
accepted if he fulfills the five(5) rules for joining the 3.G.

Pre-Orientation "Jasic Training" takes six(6) weeks to three months to complete
depending on the degree of self discipline of the recruit, flecruitment, orienta-
tion, and pre-~orientation for new recruits is open only six times a year at
maximum, The first step in becoming a wmember of the 3lack Guard is by being
recommended by a person already in the 8lack Guard, (personal contact)

-l -




The recommended brother is studied and watched, Thd recruit must f£ill out
application blank and must sign or copy Oath of Allegiance and report to area
organizer to be assigned to a section and unit. The recruit must then report

to "basic training” (orientation) class. After reporting two or three orientation
classes, the recruit will receive a leiter, (You are dow a Jlack Guard), and
other information for new recruits., The recruit is then instructed to bring

this information to the next orientation class where it is further broken down,

The recfuit is then requested to go to his draft board to pick up a C.0. rorm
{pending on his draft status). The recruit &s then given copies of letters,
"America is the 3lackman's Jattleground," for him to use as guidelines for

A LETTER TO BE written by him in his own words., The recruit may use any

part of the letters that he wiskhes., After completing letter, he is to bring

it to the next orientation class along with C.0, Form and he is ziven instruc-
tions how to fill out C.0, Form. He then gives his letter to his area organizer
or section leader for approval. The area organizer or section leader proof
reads the letter, has copies uade, publiced, distributed, etc.

After the letter of C.0, has been accepted and the ©,0, .form with letter are
sent to draft board, the recruit receives lessons which he must study, The
recruit will be guizzed on his understanding of the lessons in unit meetings
and alos "unity liberation school,"

A irogress Record is kept on each recruit and recruits are rated in such things

as alertness, dddication, discipline, ability to apply theory, conduct, political-
Para-military developnent, cleanliness, cooperation, effort, and meliability.
fach recruit, after completing level, can see his rating for that level completed,

#fter coupleting of orientation (pre-level one, basic training}, the recruit,
after passing the test of ‘reliability and consistency,” becomes an official
(regismred) member of the lack Guard, de is then considered a Green

Star - level one, stage one.

dasic Training

Bach recruit must report for basic training unless otherwise designated by

the vanguard-RAii for a period of six weeks to three months, After six weeks

of basic training-upon passing tests dealing with the fine aspects of guerrilla
warfare-the recruit may wear level one pin, "the Green S3tar" 3asic training
will consist of weokly workouts, and a full programmed schedule of activity for

#ach recruit pin-pointed to daily activity.

TYMES OF TRALIING OF THZ 3LACK GUARD

There are three basic types of training in the 3lack Guard that svery member
is graded in,

1. 1Political Traininz
Political training is very dnportant to every 3lack Guard because without
political theory a successful guerrilla compaign cannot be executed.

-5-




Political training teaches the Elack Guard recruit: (1) who he is, (2) what
he is fighting for (3) who he must identify with, (4) Where his loyality must
be, (8) what must be done, (G) How to do it. Political training also teaches
the recruit how to organize and move (mobilize) a community, how to run and
control meetings; the art of front activity, infilitration, and psychological
warfare, ete.

. Physical-Spiritual Training

Physical--Siritual training - to every Bi{ek Guard because every guerrilla
rmust be worth ten or more of the enemy. This nieans that he riust be
superior to the enemy in all ways. Every Elack Guard then, must be
superioriy trained both politically, physcally, spiritually, militarily than
a Green Leret-Elite of the U.S. Army, the Black Eerets(Seals) ~£lite of
the Navy, Marines, etc. Physical training includes Karate (Elack Guard
major sport), Aikido, Kung Fu, judo, stick fighting, armed fighting, etc.
Physical training continues throughout in every level and stage.

Training is:

(1) Sasic Training - Karate (Basic Fundamentals)

(2) Green Star - Karate (developnient), Aikido (E.F.)
(3) Red star - Kung Fu (b.®) Aikido {D) Karate (d)
(4) Elack Star - K. F. {(d), A (D), J(B.F.)

(5) RAM Star - Armed Fighting (5. F.)

Spiritual training develops within every Black Guard as he develops in physical

training., Spirtual training is the science of disciplining one's will or soul
force. It is often called Prana. Spiritual training involves the recruit's
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learning the art and importance of medltatlon fastmg(ad]ust to a new diet
eat irreqular, etc). Every Llack Guard must be trained for a war tin.e or
crises bases: therefore, he must have steel nerves in times of chaos and
confusion: must be able to go without food for long periods of time, etc....
therefore, spiritual training is of great importance to every BElack Guard.
Physical-Spintual training consists of daily individual workouts and weekly
(three times a week) "unity" (collective tean:) workouts.

. PARA-MILITARY TRAINING
Para~Military training is very important to every black Guard being the
Black People's Liberation Army (guerriila army). Para-Military means
irregular military or guerrilla training. Para Military training consists
of mock and ¥¥X real manuvers as a guerrilla unit. It also involves training
in:

(1) Political functioning of a para-military unit

{2) SE"Cill"lL:y' and Lut.ci.ugé‘ﬁCt:

(3) Methods of organizational survival

(4) Military discipline and guerrilia organization

{5) Rural and urban guerrilia warfare

-G



s T TilS JALCL GUARD AdD COLLECTIVE LEADERSHIP

Hank in the 3lack Guard is designed on tho Prineiple of collective leadership

(more than one lozder, Lut yet under the command of cne leader). This
leadership is selzcted by the group itselfl, not by personality as done

in other groups. but raiher Ly the most dedicated, The Slack Guard who is
the most diseiplined cnd dedicated rises in rank., Rank is termed only as
"leader" of whatever position involved and doss not involve a lot of ego
and parsonality struggle, The leaders are chosen Dy the area organizers
Judging the men froum progress chart, ete. and ability, and also by secret
vallot by the group, Lezdership comes from the most disciplined within the
Slacic Guard and at all tiwes ramains in unity with the rank and file of the

dlack Guord heing a people's guerrilla aruy, doesn't have rank and file
officership lile the enscuy’s arpy.
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